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Note: APAR Form to be printed on pink Paper
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Annual Performance Appraisal Report
for

Technical Employees of Indian Council of Agricultural Research

under Category-Ili
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अधिकारी का नाम    :    
Name of Officer      :

समाप्ति वर्ष/अवधि का प्रतिवेदन  :
Report for the year / period ending  :
भारतीय कृषि अनुसंधान परिषद मुख्यालय /संस्थान …………………………………………..
I . C. A. R. Headquarter/ Institute : 
प्रपत्र
Form

भारतीय कृषि अनुसंधान परिषद के वर्ग-III के अन्तर्गत आने वाले तकनीकी कर्मचारियों का वार्षिक कार्यनिष्पादन मूल्यांकन प्रतिवेदन
Annual Performance Appraisal Report for Technical Employees of Indian Council of Agricultural Research under Category –III.

समाप्ति वर्ष/अवधि का प्रतिवेदन……………………………………………………………
Report for the year / period ending : 
वैयक्तिक ब्यौरे
PERSONAL DATA

भाग-I 

Part-I

(मंत्रालय/ विभाग/ कार्यालय के संबंधित प्रशासनिक अनुभाग द्वारा भरे जाने के लिए)

(To be filled by the Administrative Section concerned of the Ministry/ Department/ Office)

1. अधिकारी का नाम………………………………………………………………
Name of the Officer : 
2. जन्म तिथिः ( दिन/ माह/ वर्ष ) अंकों में: …../……../………

(शब्दों में)..........................................................

Date of Birth. DD/ MM/ YYYY :       /         /

         ( In words) :
3.      वर्तमान श्रेणी में लगातार नियुक्ति की तिथिः
 दिनांक ..........श्रेणी.............

Date of continues appointment 

Date :              Grade :
to the present grade

4.      वर्तमान पद तथा उस पर नियुक्ति की तिथिः 

पद..................दिनांक............

   Present post and date of appointment thereto 




Post :




Date: 
5. वर्ष में कार्य से अनुपस्थिति की अवधि   ...................................................

(प्रशिक्षण, छुट्टी आदि)। यदि उक्त अधिकारी   ...................................................

ने प्रशिक्षण लिया है तो उसका विवरण दें   ...................................................

Period of absence from duty (on training, 

Leave etc) during the year. If he has under 

gone training specify.

भाग-2 

जिस अधिकारी का प्रतिवेदन लिखा जाना है, उनके द्वारा भरे जाने के लिए
Part-2 

TO BE FILLED IN BY THE OFFICER REPORTED UPON
(कृपया प्रविष्टियों को भरने से पहले अनुदेशों को ध्यान से पढ लें)

(Please read carefully the instructions before filling the entries)

1. किये गये कार्यों का संक्षिप्त विवरण
Brief description of duties.
	


2. कार्य के जो लक्ष्य /उद्देश्य/ ध्येय आपने स्वयं अपने लिए निर्धारित किए हों, या आप के लिए निर्धारित किए गए हों उन (परिणाम / मात्रा या अन्य रूप में) कार्यों की आठ –दस मदें प्राथमिकता  के आधार पर बताएं और हरेक  लक्ष्य की दृष्टि में अपनी उपलब्धि बताएं। ( उदाहरण के लिएः आपके प्रभाग के लिए वार्षिक कार्य योजना)
Please specify targets / objectives/ goals (for quantitative or other terms ) of work you set for yourself or that were set for you, eight to ten items of work in the order of priority, and your achievement against each target. (Example: Annual Action Plan for your Division).

	लक्ष्य /उद्देश्य/ ध्येय
Targets / Objectives/ Goals
	उपलब्धियां
Achievements

	
	


3. (अ) कृपया मद 2 में बताए गए लक्ष्यों /उद्देश्यों/ ध्येयों की प्राप्ति में रही कमियों  का संक्षेप में उल्लेख करें।  लक्ष्यों की प्राप्ति में  कोई बाधाएं रही हों तो वे  बताएं। 
(A) Please state, briefly, the shortfalls with reference to the targets/objectives /goals referred to in item 2. Please specify constraints, if any, in achieving the targets.

	


(ब) कृपया उन मदों का भी उल्लेख करें जिसमें काफी अधिक उपलब्धियां रही है और उनमें अपने योगदान का भी उल्लेख करें। 
(B) Please also indicate items in which there have been significantly higher achievements and your contribution there to.

	


4. कृपया उल्लेख करें कि क्या पूर्ववर्ती  कैलैंडर वर्ष की अचल संपत्ति वार्षिक विवरणी निर्धारित तारीख अर्थात् कैलैंडर वर्ष से उत्तरवर्ती वर्ष को 31 जनवरी तक  दर्ज करा दी गई थी। यदि नहीं तो विवरण तर्ज कराने की तारीख दी जाए। 
Please state whether the annual return on immovable property for the preceding calendar year was filled within the prescribed date i.e.31st January of the year following the calendar year. If not, the date of filing the return should be given.

	


दिनांकः 




सूचना देने वाले अधिकारी के हस्ताक्षर
Dated……………. 



Signature of Officer reported upon
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Numerical grading is to be awarded by reporting and reviewing authdrity which should be on a scale of
1-10, where 1 refers to the lowest grade and 10 to the highest.
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(Please read carefully the guidelines before filling the entries)
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(A) Assessment of work output (weightage to this Section would be 40%)

e yieR | [ifcied Ren | Fiides TieR @ R
Reporting (it AmT-5 1 KT 2) Initial of Reviewing Authority
Authority Reviewing Authority

(Refer Para 2 of Part — 5)

) g o @ aRyla/Rwg
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Accomplishment of planned work/work
allotted as per subjects allotted

iy PR @ B

Quality of output

iiiy fserevIed AT

Analytical ability

(iv) AT T8 @ oRgular/f&R g
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Accomplishment of exceptional work /
unforeseen tasks performed
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Overall Grading on ‘Work Output’
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(B) Assessment of personal attributes (weightage to this Section would be 30%)
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Reporting
Authority

FIEEaRH
(ad s & & 2)
Reviewing Authority
(Refer Para 2 of Part - 5)
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Initial of Reviewing Authority
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Attitude to work

i)y ey @ 9

Sense of responsibility

i) TR BT 3TR&TT

Maintenance of Discipline

iv) \UYYT &HATY

Communication skills

v) g T

| Leadership qualities

!
|
|
|
|

vi) To @) WG B PR A DI &A1

Capacity to work in team spirit

vii) G SR FT SFTERYT G B AT

Capacity to work in time-schedule

viiliy IRV SIdTd e

Inter-personal relations

viiy 97 By 1@ efdaa

Overall bearing and personality

fadmarl ® G Fremex swiiw

Overall Grading on ‘Personal Attributes’





[image: image2.jpg](%) YPTITHS \ETT BT Heuie (36 M1 BT WR 30% BT)

(C) Assessment of functional competency (weightage to this Section would be 30%)
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o (Refer Para 3 of Part -
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Knowledge of Rules / Regulations /Procedures
in the area of function and ability to apply them
correctly.
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Strategic planning ability

Decision making ability

iv) IHY &HAT
Coordination ability

]
iii) fofg o 9 ema W
_‘,

&Har
Ability to motivate and develop subordinates
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Overall Grading on ‘Functional Competency’
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Part - 4 GENERAL

1. ST @ a TRie (SR D )

Relations with the public (wherever applicable)

(T B e BT SR T FRER TF JPW W g o ¥)

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs)

2. uREeor

Training

(e ) &) R iR aTd T A ok 9 TR AR ot 7 B g @ TE wRE @ R RieRe o)

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the officer.)
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(Please comment on the integrity of the officer)

]
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Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including

area of strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) &
3(B) of Part — 2) and attitude towards weaker sections.

6. WRidew @ W3 @ WS ¥, T TA F H RY T 4RW & IR R F7 B d@med aifiewo |
Overall numerical grading on the basis of weightage given in Section A, B and C in Part — 3 of the Report.

e e @ ERRR
Signature of the Reporting Officer
7 I G FEeR
Place................oo. Name in Block Letters:...............ooii i,
RN
DeSIgNatioN:. .. ....evvveven e
f&ia yfeeeT @ sy #:
Date:....cccoovveiiiinnnn, During the period of Report...............ccooiin
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REMARKS OF THE REVIEWING OFFICER:

AT e @ st a1 B

Length of service under the Reviewing Officer

|

2. T W AM-3 g -4 A B @ qen AR el @ wd A gfded oRem gw R T Aemien @ wea
2 T AT VSR 3 JEURY IUARRT / FEaqet speraiall @ way A ) T qeuie ¥ wew & (@l
M= 3(&)(1V) T A1-4(5))

(R 3 9fedE aREN ER R T @ 5l were qered § Wen T € O U IO Aied 36 @S @ ) W & A §
e @ AR )

Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes
in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary
achievements/significant failures of the officer reported upon? (Ref: Part-3(A)(IV) and Part-4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the column provided for
you in that section and initial your entries).

Yes NO

3. vEwd B @) Rl § quar Td FRY g, 7o % O g R O A @B a5 A1 e Aied 62

In case of disagreement, please specify the reasons. |s there anything you wish to modify or add?

|

4. AR SR ERT B TRAR | U FHIAE B (@A 100 YT H) Rt e @ W Rt 9
el &% 1@ @9 el &7 U4 Swa gad 9l @ Ui afvglal et 8|

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength and his attitude towards weaker sections.
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Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the Report.

XY

Place:....................

qHdee RN & TRIER
Signature of the Reviewing Officer
AW WP Rt
Name in Block Letters:............oooeviviiiiiienieiiiininn
Ygq™:
Designation:...........ocoiiii i
yfodes @ oy &
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Guidelines regarding filling up of APAR with numerical grading
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The columns in the APAR should be filled with due care and attention and after devoting adequate
time.

T A B W6 1 A 2 & 5wl (rfa e @ el @ @ e sefievor @
witae) 31 fofre seweaal @ At A Fom fF A wiw & eifo fan aem ak w7 wer 9 se
10 % sl ool @ waw # foftre Safeal @ waw A aifocy foear sy soft 12 dperar 910 foRat el &
¥ v difve Ry 99 9 W &1 wies o JeM aRd g0 Yioded U4 [iiaied wR@ma @
e afar @1 qaife 990 oM 9 T W oA W eriva TEaf B qe A aR Ty

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 8 or 10

would be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be

rare occurrences and hence the need to justify them. In awarding a numerical grade the reporting and
reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

TR BT 8 W 10 B 4 & TR S %mwnwm/mﬂﬁﬁmaﬂwmaﬁ
O BRA B o w9 e o |

APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of 9 for the
purpose of calculating average scores for empanelment/promotion.

TERHR &1 6 71 8 A BIeT @ dra &1 aifiawor "qga a1 foral Sem qY yhna 7 fea @R
APARs graded between 6 and short of 8 will be rated as “Very Good” and will be given a score of 7.

THUR T 4 7T 6 & BT & 4 a1 i “srewr” foran o qem Wi 5 e S|
APARs graded between 4 and short of 6 will be rated as “Good” and given a score of 5.

TONAR T 4 | F¥ & guiteer ‘v forar @

APARs graded below 4 will be given a score of “Zero”.










